Five tools Saddleback uses to develop spiritual maturity
by Rick Warren

In 1990 Saddleback was already one of the larger
churches in America. On our 10th anniversary I
stood up and said, “What’s next?” In our first 10 &6
years we became one of the largest churches. But
my goal now, our goal, is that we become one of
the most spiritually mature churches in the nation.
Spiritual maturity is not automatic. It’s got to be
cultivated. This is your role and your responsibility
as a leader in your church.
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You might be saying, Rick, that's a pretty

audacious goal! No, it’s not. It ought to be the goal of every church. Every church
should want its people to be as much like Christ as possible. We want them to be
spiritually deep.

When you go fishing, do you want quality or quantity? I want both! I want to
catch as many fish as I can, and I want to get them as big as I can. I don’t want
the little fish. I want big fish. I don’t want minnows. We want Saddleback to grow
in quality and quantity. There’s no contradiction there.

Just as it takes certain tools to cultivate a garden so it will grow, there are certain
practical tools that you need to cultivate spiritual growth in the lives of your
members. It's not automatic. It doesn't just happen. You have to help them grow.

In this article I want us to look at five tools that we use to cultivate spiritual
growth. Really, if you want to know the secret behind Saddleback Church, it's
these five things. These are five very practical tools that we have used to develop
the maturity level of people in our church.

1. Commitment cards

The commitment cards help our people respond to what we're teaching in the
weekend message. We use commitment cards all the time. We'll even design
special cards for Mother’s Day, Easter, Christmas, and other key days during the
year.

This is one of the most overlooked tools that pastors have at their disposal — just
giving people an opportunity to respond. A lot of people get right up to that point
but never cross the line. We need to teach people what to do and then ask them
to do it. You must ask people for their commitment or you're not going to get it.

2. Classes based on the purposes

We have four core classes at Saddleback (101, 201, 301, and 401) - each of
them focuses on one of the purposes of the church: membership, maturity,
ministry, and missions. Through these four-hour classes, we try to help our
congregation live out these purposes in their everyday lives. These classes are
the building blocks of Saddleback. They have consistently produced mature
believers who walk the walk, talk the talk, live the life, and sacrificially give.

Most Christians know far more than they’re putting into practice. If you have
application-focused classes centered on the purposes, that'll change. Your people



will start to learn how to actually live out the biblical purposes in their lives. I
cannot over emphasize the importance of setting up a regular class system like
this. Once the system is set up, you just improve it every year. People say, "What
are you going to do next year?" Same thing that we did last year. We'll just do it
better. You can find the classes that we use on Pastors.com.

3. Covenants

Covenants are the most important part of our classes. We have a membership
covenant, a maturity covenant, a ministry covenant, and a missions covenant.
We have our members sign the covenants at the end of each of our classes. Why?

We become whatever we are committed to.

Every church is defined by what it's committed to.

People want to be committed to something that gives them significance.
If your church doesn’t ask for your people’s commitment, other people
will.

e The greater the commitment you ask for, the greater response you’ll get.

4. Small groups

Your church members can’t grow spiritually on their own. We all need other
people to help us grow. At Saddleback we use small groups, built around the
same core New Testament purposes that our church is, to help our members
develop the kind of relationships they need to grow. In these groups they can
practice all of the “one anothers” of Scripture (pray for one another, love one
another, etc.). It's a central part of our church’s spiritual growth plan. And by
making sure that these groups center on the biblical purposes, we help our
members worship more fully, build meaningful relationships, develop the
character of Christ, discover their shape for ministry, and share their faith with
lost friends.

5. Campaigns

We also use spiritual growth campaigns to boost the growth of our people. A
spiritual growth campaign is an intensive, extended, all-church emphasis
involving every age group that focuses on some particular aspect of spiritual
growth. Campaigns like 50 Days of Faith, 40 Days of Purpose, and 40 Days of
Community have paid eternal dividends in the spiritual growth of our church.

In the last 27 years at Saddleback, nothing — I mean nothing — has produced
spiritual growth in our people deeper and faster than campaigns. Through 40
Days of Purpose alone (in just 40 days):

e 671 new believers came to Christ and were baptized

1,200 new members took C.L.A.S.S. 101 and joined the church (in a 40-
day period)

worship attendance increased by 2,000

1,600 new small groups were started

2,200 more people started serving in ministry

3,700 people committed to a world missions project

It was truly a transformative experience for our church. All of our campaigns have
been.


http://www.pastors.com/en-US/ClassMaterials/ClassMaterials.htm

Each of these five tools has been instrumental to the spiritual depth of
Saddleback Church. They’re all fully transferable as well. Any church can use
them. I encourage you to give them a try.

70l




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


